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To learn more,
email our team at
info@letmethrow.com

740.549.1881
www.fairhavensolutions.com

Business and Information Technology
Services and Solutions

Company Profile

Fairhaven Solutions, LLC is a Business and Information Technology (IT) consulting
firm offering solutions that reliably deliver value to the stakeholders of your
company. Fairhaven helps their clients become nimble, reliable and efficient in
today’s dynamic, technology-rich market by empowering teams and dramatically
increasing operational efficiency.

Fairhaven's focus is on providing value through process. Their philosophy is
that operational excellence can be achieved through the optimization of people,
process and tools.

Fairhaven Solutions was formed in May 2000 and is headquartered in Lewis Center,
Ohio. They are privately owned and have become a dominant force empowering
both localand international clients.

Process

Today, sustained delivery of quality services requires more than heroic individuals.
It requires a reliable process with a common view of how to develop solutions
based on industry best practices. Ourteams use our Javelin methodology to
ensure solutions are delivered on time, on target and on budget by minimizing
surprises and mitigating risks. This value statementallows clients to quickly
increase productivity, decrease costs, and uncover new ways to reliably leverage
solutions for strategic business gains.

Solution Offerings

Fairhaven offers a breadth of solution offerings to ensure your business is nimble,
reliable and efficient.

Javelin Excel | Fairhaven'’s Training solutions offering provides standard and
customized training programs to organizations who want to train people in
the skills rarely taughtin school. Fairhaven provides instructor-led training,
development of entire training programs, mentoring and coaching on a wide
range of topics including IIBA and PMI based curriculum. Their training
programs are educational, energeticand interactive.

Javelin Empower | Fairhaven's Consulting solutions offering focused on
providing our clients with a single solution development process tailored for
their business goals, culture and environment. Our team is well versed in the
science of assessing a client’s needs, current process and challenges as well as
the art of successfully tailoring an enterprise-wide methodology.

Javelin Create | Fairhaven’s Development solutions offering is aimed at the
development of key business applications. Fairhaven’s staff is adeptin
uncovering and clearly articulating core business needs through ause case
driven approach. This increases the probability that the solution will meet the
needs of the end users and be readily adopted.

The Fairhaven Difference

For Fairhaven, reliably delivering value is not just a proposition. It's a promise.
Tellthem where you're headed and they’ll help you get there.

On time. On target. On budget.
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