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The Challenge

Achieving operational efficiency today demands the use of a flexible enterprise
management process embracing a single language and a single view of how to
develop solutions.

Sustained delivery of quality products and services from your business and IT
teams, delivered on time and on budget, requires more than heroic individuals. It
also requires cohesive teamwork and a common understanding of development
tasks. This becomes challenging as these tasks change in response to your
evolving business goals and priorities.

Adding to the challenge is the fact that we are depending more and more on a
networked model rather than a hierarchical model in response to the new Internet
economy. Today, the implementation of a single predictable, repeatable process is
crucial to your success.

The Fairhaven Solution

Javelin is Fairhaven'’s guiding development process to govern our own internal
development efforts as well as our solution offerings. Javelin allows us to replace
isolated and ad-hoc development processes with a single, shared view of the
overall process, incorporating lessons learned and best practices from across the
industry. The use of this core process allows us and our clients to outpace and
outmaneuver the competition.
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Advantages

+ Language | Javelin promotes the use of a single development process
across your enterprise, enabling your team to speak a common language.

Guidance | Javelin provides guidance as to the order of a team's
activities, ensuring efficiency in the production and communication of key
deliverables.

+ Time is Money | Javelin provides the steps for production of all project
deliverables, including which deliverables should be produced, when they
are required and who is the owner of each deliverable.

Agile | To be nimble in today’s market, you need to quickly assimilate

and filter critical business knowledge in order to rapidly make decisions
supporting your business goals. Javelin provides just in time assessments
of each deliverable and the supporting activities. Stakeholders are
provided real-time insight into the success, challenges and the risks
associated with a project.

+ Refinement | Javelin provides a well-defined, repeatable process. Teams
can improve the process with each pass through it, thereby increasing
their efficiency and the quality of the end product.
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The Fairhaven Difference
For Fairhaven, reliably delivering value is not just a proposition. It's a promise.
Tell them where you're headed and they’ll help you get there.

On time. On target. On budget.

To learn more,
email our team at

info@letmethrow.com " FAI RHAVE NTM

740.549.1881 SOLUTIONS, LLC
www.fairhavensolutions.com




