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Context
Town hall meetings, also known as “all-hands” meetings, are 
gatherings where the team can hear news, discuss challenges, stay 
informed, and offer ideas. They're a time to discuss important topics 
and engage and build relationships with people you may not work 
closely with.
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Topics
§ Lessons learned from previous clients?

§ Current Contracts

§ Open Dialogue – What makes a GREAT contract?
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Lessons Learned
1. UBS Investment Bank - Sometimes just let the client decide.
2. Abercrombie & Fitch - Envy is a powerful thing.
3. Home Depot - When faced with a large opportunity, seize it.
4. Health Care Dataworks, Bob Evans - Forever clients do exist.
5. JD Power - Sometimes a client leader is wrong.
6. Navitus, J. Crew, Vantiv - It’s them, not me.
7. The Clorox Company - Don’t you know who I think I am?
8. Heartland - Sometimes the client really really gets it.
9. Standard & Poor’s - Be brave for the Team.
10. Anatta - Success is relative.  
11. Travelers - Sometimes Teams just need some love and attention.
12. The Gap, Abercrombie and Fitch, ECU Health - Sometimes 

someone at the client is our greatest ally and we never know it.
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§ Support to Analytics Teams
§ Jason Buskirk - Scrum Master and Coaching services.
§ Lauren, Neli, Molly

§ All IS 
§ Tim Miller - Agility everywhere in IS.
§ Lauren, Molly, Arielle, Gene

§ TEO 
§ Donette Herring - Establish a Transformation Execution Office.
§ Lauren, Gene, Neli, Molly
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§ Agile Transformation Coaching
§ Emily Lykins - Work as Teams, Increase Speed to Value.
§ Talia, Gene
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§ Subcontract to HII ending 10/15.
§ Re-bid for 5 years starting 10/16.
§ Waiting for contract award announcement.

§ Dr. Jeffrey Zweber - EZD Division Chief - Architecture, Modeling.
§ Jill

§ Lt Col Drew Hyatt - DWR Program Mgr - Digital Transformation.
§ Lori

§ Tameka Thomas - RCB Division Chief - Agile Transformation.
§ Gene
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What makes a GREAT contract?
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